
 

 
 

 

 
November 18, 2011 
 
 
Dear Colleagues, 
 
I am writing to inform you of the strong possibility of an immediate, system-wide strike by our 
bus drivers’ union—local 1181—that could impact yellow bus service for more than 152,000 
students citywide.  
 
The New York City Department of Education (DOE) is issuing a bid to secure new yellow bus 
contracts to transport special education pre-kindergarten and early intervention ( “pre-school”) 
children to their school programs for the 2012-2013 school year.  Our current contracts are set to 
expire at the end of June 2012 and it is imperative that we move forward now to secure a new 
contract.  The bus drivers’ union has told us that if the bid does not include an Employee 
Protection Provision—a measure which guarantees their workers civil service-type seniority 
rights in the event that their current employers do not win the new bid—they will go on strike, 
system-wide.  This would result in severe disruptions, or possibly complete discontinuance, of 
yellow bus service.    
 
In our view, this would be an illegal strike, and it is all the more unconscionable when you 
consider that New York State's highest Court recently ruled that we may not include an 
Employee Protection Provision requirement in the bid.  Because the union has told us they will 
strike, we have filed an unfair labor practice charge with the National Labor Relations Board 
and asking that it seek an injunction in federal court as quickly as possible.   
 
We are deeply concerned about the impact of a strike on your schools and school communities. 
To that end, we are asking that you backpack home the attached letter for parents with all 
students and inform your staff of this development today, and inform them of the provisions we 
will make to help students get to school in the event of a strike.  
 
These provisions include: 

x For all students who currently receive yellow bus service from a designated 
school bus stop to school, we will be issuing Metrocards. Additional guidance 
about Metrocard distribution will be forthcoming.      

x Parents of children with IEPs requiring transportation from their home directly to 
their school, as well as parents of children in grades K-2, may request a Metrocard 
for the parent or guardian to act as the child’s escort to school.  

x For children who have an IEP requiring transportation from their home directly to 
their school, we are offering reimbursement for actual transportation costs.  
Parents who drive their children to school will be reimbursed at a rate of 51 cents 
per mile.  Parents who use a taxi or car service to transport their child to school 
will be reimbursed for the trip upon completion of reimbursement forms that 
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include a receipt for provided services. The reimbursement process is described in 
the attached letter for parents.  

 
As the leader of your school, you should know the following:  

x Field trips requiring yellow bus service will be cancelled if there is a bus service 
disruption.   Please make appropriate alternative arrangements, and inform staff, parents, 
students, and the field trip destination.  

x After school programs will remain open, but no busing will be provided.  
x Any paraprofessionals who currently accompany students requiring assistance during 

door to door busing service should report directly to school. 
x In the unusual event that a large number of students arrive early or stay late due to the 

lack of busing and additional supervision is needed, supplementary resources may be 
available. Please contact your CFN budget liaison.  

x There will be a 2-hour reprieve for children delayed arriving to school because of 
disruptions to yellow bus service.  Student lateness or absence due to the disruptions to 
yellow bus service should be coded as follows in ATS so they are noted as excused for 
the purposes of student attendance records and school data related to NYC Progress 
Reports:   

For lateness: 
U  39 L – EXCUSED LATENESS 
For absence: 
U  09 A – UNAVAILABLE TRANSPORTATION 

x The Office of Pupil Transportation and your Children First Networks will be providing 
you with the support needed to manage the various details of the issues/concerns that may 
arise in the event of a strike.   

 
Thank you for working with us to mitigate what could be a major disturbance in the lives of our 
schools, staff, students and families. We continue to hope that the bus driver and escort union 
will not take such unwarranted action in response to what is the proper, legal course of action for 
the Department of Education to take on behalf of our students and the City taxpayers. 
 
Sincerely, 

 
Dennis M. Walcott 
Chancellor 


